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Background

• The review was conducted using the GovernorHub 
board effectiveness tool

• The review was completed by 11 out of the 12 governing 
board members, including school staff who are 
associate members

• The review covers; Efficacies, skills, training and 
experience
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Skills audit –
Number of 
members with 
experience and 
confidence
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requests



Training 
requests 

Priority areas: Pupil Premium, Cybersecurity, Suspensions and 
Exclusions, Finance and Budgets



Experience



Experience

• Areas with the greatest need for additional experience and, 
therefore, a focus for recruitment: Marketing and Publicity, 
Mediation / Law and Auditing



Performance 
against 

objectives set 
for the year 

2024 - 2025

• To work with the school to ensure the effective transition of 
the school from a maintained school to an academy as 
part of the Ascendancy Partnership Trust (A continuation 
from 23-24) – Achieved.  The school joined the 
Ascendancy Partnership Trust on 1st March 2025

• To monitor recruitment and retention of staff to ensure 
greater continuity for the pupils and staff team – Not 
achieved.  Discussions are ongoing with the staff team 
to set up the right monitoring systems

• To work closely with the school to ensure it remains 
financially stable for the academic year and as part of the 
academy trust – Not achieved.  In agreement with the 
MAT, the school had to use its reserves to complete 
urgent Health and Safety work.  NB. The school was in 
the MAT for the last month of the previous local 
authority financial year

• To develop a training and development plan based on the 
outcome of the NGA effectiveness review (Carried forward 
from 23-24) – Achieved in part.  Governors have 
undertaken a wide range of training with additional 
plans in place for 2025 - 2026
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